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FOOD – A COMPLEX ECOSYSTEM FOR RISK ANALYSIS
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THE CHALLENGES TO BE TURNED INTO OPPORTUNITIES 

HIGH DEMANDS
AND BARRIERS
FOR RISK 
ASSESSMENTS !

DATA ACCESS - SHARING ROBUST – SCIENTIFIC EXCELLENCE

TRANSPARENT

ACTIONABLE

INCLUSIVE

UNCERTAINTIES

INCREASED COMPLEXITY

SCIENTIFIC EXPERTISE

TRANSDISCIPLINARY APPROACHES QUICKLY PRODUCED
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• Contribution to the definition of EFSA’s working agenda and long-term
strategy

• Identification / anticipation of any gaps / opportunities (scientific and
non-scientific) that would prevent EFSA to fulfil its mission / allow EFSA to
fulfil its mission more efficiently

• Identification of emerging risks in the fields within EFSA’s mission (Article
23 and Article 34 of Regulation 178/2002).

PREPAREDNESS AT THE CORE OF EFSA

一日の計は朝に在り一年の計は元旦に在り
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PREPAREDNESS: STRATEGY & ORGANISATION

1) The big picture

2) Evolving dialogue with society

3) Food safety – integral to sustainable
food systems

4) Making the most of the food safety
knowledge ecosystem

5) Harnessing new trends in data,
technology and science

SO 2
Ensure preparedness for 
future risk analysis needs

Expected Outcome 2.1

Increased risk analysis 
capabilities (knowledge, 

expertise, methodologies and 
data) to maintain relevance for 

the future
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PREPAREDNESS: STRATEGY & ORGANISATION

Scientific preparatory activities

End-to-End (E2E) Applications

E2E Pesticides

E2E Generic Mandate & Other EFSA Outputs

Service Delivery

Knowledge Management & Development

Engagement & Communication

Env. Scanning / Foresight
Legal Counselling

Procure-to-pay

Planning, Governance & Control

Development / Improvement

Hire-to-retire
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Your Business
Here

ENV. SCANNING / FORESIGHT

1. Signals: Emerging risks,
Threads, Opportunities,
Innovations, Disruptions

3. Signals relevance
assessment -
Reputation

2. Gap analysis vs
current strategy

6. Readiness
(maturity)

assessment for 
regulatory science

8. Strategy update 7. Decision at
Preparedness

Council

5. Competency
needs & Capacity 
building actions

4. Assess possible EU
and International

collaborations 
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Thank you!

ありがとうございます
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Knowledge, Innovation and Partnership 
Management (KNOW) Unit

EFSA EMERGING RISKS 
ANALYSIS ACTIVITIES

Barbara Gallani

Head of Communication and 
Partnership Department
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REGULATION (EC) N° 178/2002 - ARTICLE 23 & 24

EFSA undertakes actions:

- to identify and characterize emerging risks

- establishes monitoring procedures for systematically searching for,  collecting, 
collating and analysing information and data

with a view to the identification of emerging risks in the fields within its mission
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EMERGING RISKS IDENTIFICATION SYSTEM

Emerging 
Chemical 
Risk 
Identification

Circular economy

Innovations

Food Fraud

Food supplements

Plant 
Health

...
Foresight FAO

FSANZ, Vigilance 
& Intelligence 
Before food issues 
Emerge (VIBE)

iRASFF/
Administrative 

Assistance & 
Cooperation 

Network

Food 
Fraud 
Early 
Warning

Emerging 
Animal 

Health Risk 
Identification 

Emerging Risk Exchange 
Network (EREN)

Stakeholders Discussion Group
on Emerging Risks (StaDG-ER)
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STAKEHOLDERS DISCUSSION GROUP ON EMERGING RISKS (STADG-ER)

StaDG-ER Stakeholder Composition 

International 
Collaboration
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EMERGING RISKS EXCHANGE NETWORK (EREN)EMERGING RISKS EXCHANGE NETWORK (EREN)

International Liaison 
Groups on
Chemical and 
Microbiological Food 
Safety
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Emerging 
Risks 
Exchange 
Network

StaDG-ER

ASSESSMENT WORKFLOW

Repository

Europe-wide monitoring of emerging 
risks in the field of food safety by 
EFSA

Centralising and streamlining of all 
previous and ongoing emerging risks 
identification activities by EFSA

Easy collaboration and communication 
between heterogenous emerging risks 
experts and stakeholders

EFSA’s motivation

Briefing Notes 
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EMERGING RISKS ANALYSIS PLATFORM

Central database 
providing a 
comprehensive 
overview of Briefing 
Notes available in 
ERAP

Management 
of account data 
and
customisation of
the user interface

Exchange between subject matter 
experts on specific thematic areas

Capturing essential information on 
observed signals in a structured and 
unified form for submission to EFSA

Central area for 
participation in Briefing 

Notes surveys
also providing an 

overview of survey 
results

Overview of all relevant 
news regarding Briefing 

Notes in the data 
repository, tasks and 

Briefing Notes surveys

Platform areas

© 2022 d-fine / FoBiG
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FURTHER INFO: EMERGING RISKS | EFSA (EUROPA.EU)

Source: - Annual reports of EFSA's activities on Emerging Risks 2015-21 & minutes of 22 and 23 EREN & Sta DG ER meetings ８

https://www.efsa.europa.eu/en/topics/topic/emerging-risks


STAY CONNECTED

SUBSCRIBE TO
efsa.europa.eu/en/news/newsletters
efsa.europa.eu/en/rss
Careers.efsa.europa.eu – job alerts

FOLLOW US ON TWITTER
@efsa_eu @methods_efsa
@plants_efsa @animals_efsa

FOLLOW US ON INSTAGRAM
@one_healthenv_eu

CONTACT US
efsa.europa.eu/en/contact/askefsa

FOLLOW US ON LINKEDIN
Linkedin.com/company/efsa

LISTEN TO OUR PODCAST
Science on the Menu –Spotify, Apple Podcast and YouTube 
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