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A definition will be described and goals for risk communication will be discussed. It
is an integral part of risk analysis and the key to its success. As Japan embarks on
the implementation of its new Food Safety Basic Law, and the new Food Safety
Commission, complete transparency and effective communication will be critical.
U.S. practices and experiences in communication about food risks and risk
management decisions will be shared.



JAPAN SHOULD CONSIDER A NATIONAL FOOD SAFETY PLAN

Many countries have developedNational Food Safety Plans for improving food safety from farm
to table. Industry, consumers, and other shareholders can assist government as it prioritizesits
resources regarding food safety issues. Japan is currently in an ideal position to embark on such
a planning effort as it implements the new Food Safety Basic Law, including the Food Safety
Commission (FSC). Strategies to address on-farm, processing and consumer practices can be
developed and implemented. More and more countries are realizing the benefits of National
Food Safety plans.

WHY:

1) The new Food Safety Commission needs to establish priorities for its work and provide
national leadership.

2) Consumers expect measurable progress on food safety and wish to participate in priority
setting. Public participation in development of the plan gains “buy-in” and identifies
reasonable expectations for progress.

3) Industry can participate in priority setting and will know what is expected of them.

4) Government agencies can identify their respective roles, how to coordinate, and where
they will focus their resources.

5 Importers, exporters, etc. will be aware of what is expected and when.

6) It provides avehicle for considering the latest science and adjusting priorities accordingly
in the future.

WHAT:
The national Plan could contain:

1) A vision (eg, Japan is the world leader in food safety)

2) Nationa goals (eg. Reduce food borne illness by 50% in 5 years).

3) Measurable objectives and identified responsibilities (eg. FSC establishes quantitative
risk assessments capability for pathogens by the end of 2004).

4) Strategies (eg. A farm to table, science-based approach, focused on the highest risks to

consumers). Examples include:
- Steps farmers can take to reduce risks
- Application of HACCP at processing to reduce risks, and
- Consumer’srole in handling, storing and preparing food in a sanitary manner



HOW:
1) Establish a government planning team that is multi-mission and discipline.
2) Develop aframework.(eg. A white paper outlining current thinking).
3) Hold public meetings and inform all stakeholders, invite input.
4) Consider oral and written comments as plan is drafted.
5) Publish draft plan for further public input.
6) Consider further comments, finalize, and publish plan.
7) Implement plan

WHEN:
1) Announce intentions as soon as possible.
2) Develop schedule that provides appropriate time for all parties to prepare and publish the
plan.



